IMPACT FEES 

Memo To:  All Fire Districts - Pierce County

From:  Impact Fee Committee and Joe Quinn

Date:  August 21, 2013

Re:  District Responsibilities

______________________________________________________________________

The purpose of this memo is to advise districts in Pierce County, that if they want to seek impact fees for new development in the upcoming years, they must participate in the capital facilities planning process by developing a district capital facilities plan (CFP).  The committee has developed a template or model CFP with the assistance of Orting Valley Fire and Rescue.  By its very nature, however, the CFP needs to be specific to your district.  In a previous memo, summarized below, we set out the basic elements of a CFP.  As you can see, only you know what your district has for existing facilities and what capital facilities are needed in the future to keep pace with projected growth.

ESSENTIAL ELEMENTS OF A CAPITAL FACILITIES PLAN

TO COMPLY WITH GROWTH MANAGEMENT ACT

RCW 36.70A.070(3) provides:
you must identify specific facilities such as stations and major apparatus.  You have to do an inventory of existing and needed facilities for projected growth, showing the location and "capacities".

The statute requires a realistic financing plan for the forecast of future needs...at least a 6-year plan needs to be done, and really you should project for 20 years.  Also required is coordination and consistency with the land use element of the comprehensive plan.

Based on the statute therefore, the Table of Contents of your CFP should look something like this:

A.  Description of fire protection services and the inventory of capital facilities

B.  Forecast of future needs for capital facilities for the fire department

C.  Description of all capital projects to achieve concurrency with development

D.  Your financial plan for such capital projects

E.  Discussion of how your CFP is to be coordinated and consistent with the land use element of the comp plan.

[also consider including one section providing definition of terms]

WHAT THE JOINT COMMITTEE CAN DO:

Our committee can assist you by providing the template for CFP, the Level of Service Standard and other documents.  We can also assist you in getting the relevant population projections and other growth data you need, broken down or allocated to your district only.  Certain GIS and other mapping capabilities are available in the county.

WHAT THE COMMITTEE CANNOT DO - WHAT YOU MUST DO:

The Committee cannot inventory your existing facilities and it cannot decide what you need to build or add to keep up with growth.  Only the commissioners, the Fire Chief and the voting public can decide in your fire district how much capital facilities planning is needed.  But rest assured that you cannot ever collect impact fees without a CFP.  The template CFP does a lot of the work for you, but you still have to "fill in the blanks".  You should also take photos of all apparatus, stations and other capital facilities to include in the CFP.
[One purpose of our meeting today is to alert you that soon you must decide if you want to participate in the impact fee effort in Pierce County.  The County planning department--PALS-- has suggested that CFPs should be considered during the annual comp plan review process in 2014 and not wait for the larger 2015 plan-wide review.  This means that the CFPs should be drafted before the end of 2013 if possible.   All feasible steps are being taken so that the smaller districts, who cannot afford expensive consultants to draft CFPs or analyze population data, can participate and become eligible in the future for impact fees.  The CFP is only the first big step in a longer campaign, culminating in receipt of such fees to mitigate the impacts of growth upon your fire departments.]


